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                       Thursday August 8, 2019 - 6:00 p.m. 

             Mosquito Fire Station 75 
                          8801 Rock Creek Road, Placerville, Ca 95667 

MFPD Workshop on Strategic Planning 

 6 PM to 7 PM 

AGENDA  
 

Item  Presenter 
  

1. Call to Order. 
 

B. Mikel 

2. Introductions:   Participants and Purpose C. Schnell 

3. Proposed Approach to Strategic Planning (slide presentation)    
          (Strategy for Fire District, not Fire Department) 
 

C. Schnell 

4. Mission Statement 
 

C. Schnell 

5. Vision and values introduction (time permitting)  C. Schnell 

6. Next steps:   
    Further develop vision and values statements;  
    Then go on to goals / objectives / actions      
 
     Proposed follow-up workshop:  Saturday 24 August 2019  10-12 AM 
 

 
B. Mikel 
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