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Board of Directors Meeting
Saturday September 28, 2019 — 10 AM
Mosquito Fire Station 75
8801 Rock Creek Road, Placerville, Ca 95667

MFPD Workshop on Strategic Planning

10:00 AM
AGENDA
Item Presenter
1. Call to Order. B. Buhnerkempe
2. Consideration of Draft Strategic Plan for MFPD. C. Schnell

T. Warner
Mission, Vision, Values

Goals: 1. Financial Stability
2. Community Risk Reduction
3. Emergency Service provision
4. Community Engagement

5. Good governance

Draft Strategic Plan document can be found on MFPD website: www.mfpd.us

Your ideas are important.

Please attend
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