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                       Thursday September 12, 2019 - 6:00 p.m. 

             Mosquito Fire Station 75 
                          8801 Rock Creek Road, Placerville, Ca 95667 

MFPD Workshop on Strategic Planning 

 6 PM to 7 PM 

AGENDA  
 

Item  Presenter 
  

1. Call to Order. 
 

B. Mikel 

2. Consideration of Draft Strategic Plan for MFPD. C. Schnell 

3. Mission, Vision, Values C. Schnell 

4. Goals: 1. Financial Stability 
                 2. Risk Mitigation 
                 3. Emergency Service provision 
                 4. Community Engagement 
                 5. Good governance 
 

C. Schnell 

5. Viability of the community-centered model proposed  C. Schnell 

6. Next steps:   
    Board guidance, public input, transition to operational planning in  
    collaboration with staff/partners.     
 
 

 
C. Schnell 
 

  

Board of Directors Meeting 

Mosquito Fire Protection  
District 

  


